International Association
of Deposit Insurers

EARC Annual Meeting and Workshop: Collaborate, Coordinate,
Communicate: Laying the Foundations for a Resilient Financial
Safety Net

2 -4 June 2026
Bishkek, Kyrgyzstan

The updated Core Principles emphasise the importance of formalising cooperation and
information-sharing frameworks, to ensure greater coordination and interaction between deposit
insurers and other financial safety net participants, particularly in preparing for and managing
crises. Through expert presentations, interactive case studies, and discussions, the workshop will
provide practical insights to help improve coordination among deposit insurers and other financial
safety net participants and coordinated decision-making.

Tuesday, 2 June 2026

Lunch 13:00 - 14:00
Registration 14:00 — 14:30
Eurasia Regional Committee Annual Meeting 14:30 - 16:30
Coffee Break 16:30 - 17:00
Welcome Dinner 19:00 - 21:00
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Wednesday, 3 June 2026

Registration 08:30 - 09:00

Welcome Remarks 09:00 - 09:15

e Kadyrbek Bukuev, Executive Director, Deposit Protection Agency of the Kyrgyz Republic

Opening Remarks 09:15-09:30

e Saltanat Omurova, Chairman of the Board of Directors, Deposit Protection Agency of the
Kyrgyz Republic

Opening Address 09:30 — 09:45

e Daniyar Amangeldiev, First Deputy Chairman of the Cabinet of Ministers —Presidential
Administration of the Kyrgyz Republic

Keynote Speech 09:45 - 10:00

e Medet Tairov, Deputy Chairman, National Bank of the Kyrgyz Republic

Group Photo and Coffee Break 10:00 — 10:30

Session 1 — Who Shares What and When: Laying the 10:30 - 12:00
Foundations for Effective Information Sharing

The recently updated IADI Core Principles for Effective Deposit Insurance Systems (Core
Principles) stress the need for deposit insurers to work seamlessly with other financial safety net
participants. This session will focus on the critical information needs of deposit insurers in normal
times and in crisis periods. It will examine the types of information, such as data on the financial
condition of insured deposit-taking institutions and resolution planning information, as well as
other supervisory actions relevant to the deposit insurer’s responsibilities required to fulfil their
mandates and consider how these needs differ depending on the deposit insurer’s specific
mandate. The session will also address the confidentiality requirements governing the handling of
sensitive information which serve as key prerequisites for effective information sharing.

Moderator:
e Levan Todua, Head, Deposit Insurance Agency of Georgia
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Panellists:
e Elif K&soglu, Group Coordinator, Savings Deposit Insurance Fund, Tirkiye
e Patience Ladidi Olutomiwa, Director of Finance, Nigeria Deposit Insurance Corporation
¢ Adil Utembayev, Chairman, Kazakhstan Deposit Insurance Fund

Lunch 12:00 - 13:30

Session 2 — Building Bridges: Enhancing Coordination and  13:30 — 15:00
Cooperation Among Financial Safety Net Participants and the
Deposit Insurer

This session will focus on coordination and cooperation frameworks among the deposit insurer
and other financial safety net participants. These frameworks should be formalised and
acknowledge the roles and responsibilities of all participants, while also establishing clear
processes for decision-making and coordinated actions. Panellists will discuss various approaches
and formats for establishing cooperation frameworks, such as financial stability committees, crisis
management groups, and other arrangements. They will highlight the key elements required to
ensure effective collaboration among financial safety net participants and examine how these
frameworks are formalised through memoranda of understanding (MoUs), agreements, laws, or
regulations. The discussions will also delve into practical coordination challenges, including those
related to recovery and resolution planning for insured deposit-taking institutions, resolvability
assessments, and the application of resolution tools.

Moderator:
e Eva Hupkes, Secretary General, International Association of Deposit Insurers

Panellists:
e Dejan Vasiljev, Associate Director, Financial Sector Policy, Capital and Financial Markets
Development, European Bank for Reconstruction and Development
e Hellen Chepkwony, Chief Executive Officer, Kenya Deposit Insurance Corporation
e lrakli Jincharadze, Acting Head of Financial Crisis Preparedness and Management,
National Bank of Georgia
e Alfredo Bello, Senior Advisor, AlixPartners

Coffee Break 15:00 — 15:30

Session 3 — Roundtable: Decision-Making and Coordination  15:30 - 17:30
Exercise

The facilitator will lead a case study of an insured deposit-taking institution in crisis, simulating
how the financial safety net coordinates its response. Participants will then work in groups to
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analyse the situation, identify key stakeholder decisions and information requirements, and
develop a coordinated action plan to manage the crisis. Each group will present its proposed
approach, followed by feedback from the audience. This interactive session is designed to
strengthen participants’ practical understanding of cross-agency coordination and timely
decision-making.

Facilitator:
e Anara Aitykeeva, Deposit Protection Agency of the Kyrgyz Republic

Closing Remarks 17:30 - 17:40

e Elif Kdsoglu, Vice Chairperson, Eurasia Regional Committee

Gala Dinner 19:00 — 22:00

Thursday, 4 June 2026

Networking Event 09:30 - 17:00
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