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IADI Africa Regional Committee Annual General Meeting

and Annual Conference

Protecting Depositors from Crisis to Payout

Dakar, Senegal
Agenda

21-24 August 2023

08:00 — 08:30 (GMT)

08:30 - 08:40 (GMT)

08:40 - 08:50 (GMT)

08:50 — 09:10 (GMT)

09:10 — 09:40 (GMT)

09:40 - 10:10 (GMT)

10:10 - 12:10 (GMT)

12:10 - 12:30 (GMT)

12:30 - 14:00 (GMT)

Registration

Welcome Remarks

Soulakata Kébé

Acting Managing Director

West African Monetary Union Deposit Insurance Fund

Opening Remarks

Julia Oyet

Chairperson of Africa Regional Committee
Chief Executive Officer

Deposit Protection Fund of Uganda

Keynote Speech

Vice Governor

Central Bank of West African States

Highlight: Strengthening financial stability: Challenges and Outlook
Yaye Aminata Mbow Seck

Financial Stability Director

Central Bank of West African States

Group Photo and Coffee Break

Africa Regional Committee Meeting

Launch of Africa Regional Committee Book

Lunch
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Session 1 - Key Challenges and Emerging Issues for Deposit Insurers

14:00 — 15:00 (GMT) Lessons Learned from the Evolving Financial Landscape
The role of deposit insurance in resolution

Hendrik Nel
Interim Chief Executive Officer
Corporation for Deposit Insurance

15:00 - 15:30 (GMT) Q&A
15:30 — 16:30 (GMT) Funding Arrangements for Deposit Insurers
Sungkyou Ha

Senior Manager
Korea Deposit Insurance Corporation

Ferdi Demir
Head of Finance Department
Savings Deposit Insurance Fund

Julia Oyet
Chief Executive Officer
Deposit Protection Fund of Uganda

Panel Moderator:

Hendrik Nel

Interim Chief Executive Officer
Corporation for Deposit Insurance

16:30 — 17:00 (GMT) Q&A

17:00 — 17:15 (GMT) Day 1 Wrap Up

17:15 - 18:00 (GMT) Africa Regional Committee Strategic Goals
20:00 - 22:00 (GMT) Dinner

08:30 — 09:00 (GMT) Registration

Session 2 — Protection of E-money Users: Issues and Challenges
09:00 - 10:00 (GMT) Case Studies
Paul Manga

Director Risk and Examination
Kenya Deposit Insurance Corporation
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Pearl Esua-Mensah
Chief Executive Officer
Ghana Deposit Protection Corporation

Olivier Ngenzi
Senior Principal & Division Manager
Deposit Guarantee Fund of Rwanda- National Bank of Rwanda

10:00 - 10:30 (GMT) Q&A

10:30 - 11:00 (GMT) Coffee Break

Session 3 — Core Principle 15: Reimbursing Depositors

11:00 — 11:25 (GMT) Overview of key elements of Core Principle 15
Taurai Togarepi
Training Assistance Analyst
International Association of Deposit Insurers

11:25 - 12:25 (GMT) Improving Payout Times
e Legal collaboration with other FSN
e Obtaining and verifying information from banks and
supervisory authorities

Elaine B. Deticio

Vice President of Claims Group
Philippine Deposit Insurance Corporation

12:25 - 12:55 (GMT) Q&A

12:55 - 14:00 (GMT) Lunch

Session 4 — Roundtable Discussion/Exercise

14:00 — 15:00 (GMT) Roundtable Discussion/Exercise: Building and Conducting a Payout
Simulation

Facilitator:

Suhardiono

Director of Operational Control Group
Indonesia Deposit Insurance Corporation

15:00 - 15:30 (GMT) Coffee Break

Session 5 — Key Elements of Single Customer View

15:30 — 16:30 (GMT) Case Study: Single Customer View
e Introduction to SCV
e Elements you need to have e.g. powers required
e Data requirements and how to prepare the data
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e The time needed to prepare
e Data quality for payout objectives

Dr. Daniel Beres
Director, Compensation Directorate
National Deposit Insurance Fund of Hungary

16:30 — 17:00 (GMT) Q&A
17:00 — 17:15 (GMT) Day 2 Wrap Up
20:00 - 22:00 (GMT) Dinner

Session 6 - Core Principle 6: Deposit Insurer’s Role in Contingency Planning and
Crisis Management

09:00 - 09:30 (GMT) Overview of key elements of Core Principle 6
Mohamed Mahraoui
Head of Studies, Intervention and Banking Resolution
Société Marocaine de Gestion des Fonds de Garantie des Dépots
Bancaires

09:30 — 10:30 (GMT) Panel Discussion
e What are the key elements of an effective contingency planning
and crisis management framework?
e What is the role of a deposit insurance system in a crisis?
Has this role evolved overtime?
e Does having contingency plans guarantee success or what could
go wrong?

Bello Hassan
Managing Director/Chief Executive Officer
Nigeria Deposit Insurance Corporation

Wisdom Mandlizvidza
Bank Resolution Manager
Deposit Protection Corporation of Zimbabwe

Panel Moderator:
Soulakata Kébé

Acting Managing Director
West African Monetary Union Deposit Insurance Fund

10:30 — 11:00 (GMT) Q&A

11:00 — 11:30 (GMT) Coffee Break
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Session 7 - Overview of a Crisis Simulation Exercise for selected Jurisdictions in Africa

11:30 — 12:30 (GMT) Key takeaways from Africa Crisis Simulation Exercise
Ruth Walters
Senior Advisor
Financial Stability Institute

Case Studies

Emmanuel Asare
Head of Risk and Strategy
Ghana Deposit Protection Corporation

Mustapha M. Ibrahim
Executive Director
Nigeria Deposit Insurance Corporation

12:30 - 13:00 (GMT) Q&A

13:00 — 14:00 (GMT) Lunch

Session 8 — Roundtable Discussion/Exercise

14:00 — 15:00 (GMT) Roundtable Discussion/Exercise
Preparing, developing and testing plans

Facilitator

Mohamed Mahraoui

Head of Studies, Intervention and Banking Resolution

Société Marocaine de Gestion des Fonds de Garantie des Dépots

Bancaires
15:00 -15:15 (GMT) Wrap Up
15:15 — 15:30 (GMT) Closing Remarks

Bello Hassan

Vice Chairperson Africa Regional Committee
Managing Director/Chief Executive Officer
Nigeria Deposit Insurance Corporation

20:00 - 22:00 (GMT) Dinner
24 August 2023
08:00 - 18:00 (GMT) Excursion

18:30 — 22:00 (GMT) Farewell Dinner



