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IADI Africa Regional Committee Webinar 
 

Business Continuity and Risk Frameworks for Deposit Insurance 

Systems  

12 – 13 July 2023 

Draft Agenda 

             

             
             –  

1400 -14:05 CEST Welcome remarks 

   Pearl Esua-Mensah  

Chief Executive Officer 

Ghana Deposit Protection Corporation  
 

1405 –1410 CEST Opening remarks and Introduction to Workshop 

Eugenia Alamillo 

Acting Secretary General 

Senior Training and Technical Assistance Advisor 

International Association of Deposit Insurers  

 

 

    

 

1410 – 1440 CEST  Overview of Enterprise Risk Management for Deposit Insurance Systems 

 

1440 – 1450 CEST Q&A  

 

1450 - 1605 CEST Case Studies: Enterprise Risk Frameworks for Deposit Insurance Systems 

• Objective/Strategy setting 

• Risk identification 

• Risk assessment 

• Risk response 

• Communication/monitoring 

 

1605 - 1635 CEST Q&A  

    

Day 1 – Wednesday, 12th July 

Session 1 – Enterprise risk framework 
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1400 - 1440 CEST Overview of Business Continuity Planning (BCP) 

    

1440 – 1450 CEST Q&A 

  

1450 - 1515 CEST Business Continuity Planning 

• Key elements of BCP and crisis management 

• Factors/elements to consider when developing a BCP 

• Timelines, approaches and challenges to implementation of BCPs 

Speaker 1 - TBC 

 

1515 - 1540 CEST Business Continuity Planning 

• Risk Assessment 

• Business impact analysis 

• Development of Recovery Strategies 

• Communication 

Speaker 2 - TBC 

 

1540 – 1605 CEST Business Continuity Planning 

• Governance of BCP 

• Testing and maintenance of BCP 

• Roadmap to certification 

• Lessons learned 

Speaker 3 - TBC 

  

1605 - 1620 CEST Q & A 
 

1620 - 1630 CEST Wrap Up and Closing Remarks 
   Julia Oyet 
   Africa Regional Committee Chairperson 
   Chief Executive Officer, Deposit Protection Fund of Uganda - TBC 

Day 2 – Thursday, 13th July 

 

 

 

 

Session 2 – Business Continuity Planning (BCP) for a DIS   

          


