DEPOSIT INSURANCE VIETNAM

I. INTRODUCTION ABOUT THE DEPOSIT INSURANCE OF VIETNAM (DIV)
Deposit Insurance of Vietnam (DIV), a State-owned Financial Institution of

Vietnam was established on November 9th
1999. DIV’'s function is to safeguard the
depositors’ legitimate rights and interests, to
contribute to the stability of insured deposit
Institutions and ensure the safe and sound
development of the banking industry. DIV is a
non - profit organization, operating under
Government’s Degree, and is not governed by
the Law on Financial Institutions and the Law

on Insurance.

DIV is one of the regulators of the banking and
financial system. DIV is operating under
Ordinance 89/CP and Amendment No. 109/CP.

Head office of DIV - located at 18 — 20F.,

Tower B, Vincom City Tower, 191 Ba Trieu, Hanoi.

CURRENT LEGAL FRAMEWORK

Decree No. 89/1999/Nb-CP
01/09/1999 On deposit insurance
of the Government
Decision No. 218/1999/Qb-
) . 09/11/1999 On the establishment of DIV
TTg of the Prime Minister
Decree No. 109/2005/ND-CP On the amendment, supplement of a number of
24/08/2005
of the Government provisions of the Government’s Decree No0.89
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Issue Certificate of Deposit Insurance for financial institutions;

Collect deposit insurance premiums from insured Institutions (fixed
premium of 0.15% per annum);

Reimburse depositors with stipulated maximum level as stated in the
regulation;

Supervise and monitor the compliance, sound and safe operation of insured
Institutions (off- site Supervision and on-site Examination);

Support insured Institutions under financial difficulties but not being under
special control stage;

Participate in receivership and liquidation of the bankrupt insured
Institutions;

Advise State Bank of Vietham and competent Authorities for jurisdiction
over construction, amendment, supplementation of deposit insurance
guidelines or policy;

Propagandize deposit insurance and provide consulting services;

Cooperate with international financial institutions to strengthen DIV's
capabilities and deposit insured Institutions;

10. Implement other tasks assigned by the Government’s Prime Minister.

. STRUCTURE AND ORGANIZATION

Organizational Structure:

+ Head-quarter located in Hanoi

% 6 regional branches located in major cities and provinces along the
country

% 600 staffs

% Insured Institution: 1001 financial institutions

Current Structure of DIV:

« Charter and Establishment Decision issued by the Prime Minister

« Board of Directors are appointed by Gov and include Vice Governor of
SBYV, Vice Minister of MOF

« General Director is appointed by the Prime Minister
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Branch network and human resources:

Head office: located in Hanoi, 18 - 20 Fl., Tower B, Vincom City Tower, 191 Ba

Trieu Str., Hai Ba Trung Dicst., Hanoi.

DIV has six regional branches:

Hanoi regional Branch

Ho Chi Minh City

Mekong Delta regional South Central Part and
South Tay Nguyen Regional Branch

North Central Regional Branch

East North Regional Branch

IV. FINANCIAL HIGHLIGHTS

(as of Dec. 2005)
« Legal capital: VND1,000 billions (USD 62,5 mio) allocated by the
Government.
< Operational provision: VND 787 bhillions (USD 49 mio) collected from
insurance premiums
« Other funds and liabilities: VND 204 billions (USD 12,75 mio) from
investment and other activities
< Total liabilities: VND 1,991 billions (USD 124 mio).
Total insured Institutions : 1,001 (included: State owned commercial banks
(SOCBSs); Joint stock banks (JSBs); Foreign bank branches (FBBs);
Joint venture banks (JVBSs).
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V. MISSION, VISION AND ORGANIZATIONAL VALUE
OF DIV’'S DEVELOPMENT STRATEGY TO 2015

Necessity for setting up a strateqgic development plan
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< The Vietnamese economy is moving from a centrally subsidized economy into
a market-regulated economy

< Rapid development speed of banking and financial sector has implicitly

contained a highly risk and unstable elements




Identifying DIV's roles in the National Financial System

Financial Regulators and Integrated supervision system

State Bank of Ministry of Finance

Vietnam

Country risks

Consumer protection

Depositor protection

Mission:
Deposit Insurance of Vietnam is a State financial institution that contributes to

the stability and public confidence in the nation’s financial system by insuring
deposits, examining and supervising, and managing receiverships and resolution.
Vision:

To build Deposit Insurance of Vietnam into a strong financial institution which will
develop in a sustainable and efficient manner in accordance to the international
standards, best protect the interests of depositors, enhance the public confidence
and ensure the stability of the national financial system.

Organizational Value:
Deposit Insurance of Vietnam will establish a professional human resource

that meet the criteria of business competence, professional ethics, flexibility,
creativity and efficiency in a cooperative, fair, cautious, honest and corporate
loyal manner.
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DIRECTIONS FOR DIV IN THE FUTURE OPERATIONS.

To develop a strategic plan to the year 2015 with the objectives of
development in a sustainable, extensive, modern and integrating manner.

To prepare necessary conditions for recommendation to the Government and
the National Assembly to issue the Ordinance and Law on Deposit Insurance.
Basing itself on actual operations to recommend the Government to revise
and amend the policies and mechanisms on deposit insurance in accordance
with the soc-economic development of Vietnam from time to time and
international integration.

To improve the management and governance and human resources
development of DIV.

To strengthen its financial capacity to fulfill its functions and tasks with the
assistance from the Government, and to safely manage assets with high
economic outcome.

To improve oversight and supervision of the insured institutions.

To carry out financial assistance operations to the insured institutions.

To strengthen information technology (IT) and apply successfully IT in
operations.

To promote communication and information in order to improve the
awareness of and support from the public on the role and position of DIV.

.To actively promote cooperative relationship with the well-built members of

the International Association of Deposit Insurers, in order to exchange
experiences on management and governance for further development of
deposit insurance in Vietnam.



