SHARING DEPOSIT INSURANCE
EXPERTISE WITH THE WORLD

IADI EXECUTIVE TRAINING PROGRAM

July 23-26, 2007

FDIC TRAINING FACILITY
3501 North Fairfax Drive
Arlington, VA 22226-3500

Introduction

The IADI Executive Training Program has several overarching considerations:

e Deposit insurance (DI) executive training should be “for DI professionals
delivered by DI professionals.” There are many programs that provide
training in executive areas such as leadership and motivation as well as
financial and banking topics. However, there are few, if any, programs that
are designed to provide training in areas that are unique to deposit insurers.
IADI will allocate its resources to deliver that which cannot be obtained
elsewhere.

e The training should be cost effective and reasonably priced to reflect the
resource constraints faced by many IADI members. Emphasis is on delivering
a high quality program in a timely manner keeping in mind that effective
stewardship of the resources of the DI agencies is a high priority.

The program will be four days in duration, and it will be held at the FDIC's training
facilities in Arlington, VA. The location and timing will allow members to combine
their training activities with other business that might be done with either other U.S.
agencies or the international financial institutions resident in the Washington, DC
area.

Instructional Approach

The method of instruction will be a combination of presentations on the subject
matter and case studies supplied by and presented by members. There will be
ample time for discussion among the participants. Participants will be asked to bring
a particular issue with which they are dealing for discussion among the participants.
These issues should be related to the basic topics, broadly interpreted, covered in
the program.

Topics

The two topics to be discussed are as follows:

e Design, organization, and continuous improvement of a deposit insurance
program. This session will review the conditions that should be in place for
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an effective and financially viable DI program. However, these conditions are
likely not met in many cases. What should be done to improve the status of
the DI program after initial development? Is it necessary or desirable to seek
further legislation or can the agency implement changes administratively?
There will be several cases from countries in different parts of the world.

e How to administer the process of paying claims and attaining recoveries in an
effective and efficient manner. This activity is nearly universal for all DI
agencies. Cases will be obtained from several different countries from
varying locations around the world.

SCHEDULE

Monday, July 23, 2007

9:00 a.m.

9:15 a.m.

10:15 a.m.
10:30 a.m.
12:00 noon

1:30 p.m.

3:00 p.m.

3:30 p.m.

4:30 p.m.

5:30 p.m.

Welcoming Remarks

Designing, Organizing, and Continuous Improvement of a DI
Program-framing the discussion

Mr. Peter Nicholl, former Governor, Central Bank of Bosnia and
Herzegovina and former Deputy Governor, Bank of New
Zealand

Break

Designing etc. (Continued)

Lunch

Designing, Organizing, and Continuous Improvement of a DI
Program-Case Study No. 1

Malaysia Deposit Insurance Corporation (MDIC), Malaysia
Break

Break Out Sessions for Group Discussion of Issues Raised in
Case Study No. 1

Group Presentations on Issues

Adjournment
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Tuesday, July 24, 2007

9:00 a.m.

10:30 a.m.

11:00 a.m.

12:00 noon
12:30 p.m.

1:30 p.m.

3:00 p.m.

3:30 p.m.

4:30 p.m.

5:30 p.m.

Designing, Organizing, and Continuous Improvement of a DI
Program-Case Study No. 2

Instituto de Garantia de Depositos de El Salvador, El Salvador
Antonia Caballero de Siman

Break

Break Out Sessions for Group Discussions of Issues Raised in
Case Study No. 2

Break Out Group Presentations
Lunch

Designing, Organizing, and Continuous Improvement of a DI
Program-Case Study No. 3

Central Deposit Insurance Corporation (CDIC), Taiwan
Break

Break Out Sessions for Group Discussions of Issues Raised in
Case Study No. 3 and Problems Brought by Participants

Group Presentations

Adjournment

Wednesday, July 25, 2007

9:00 a.m.

10:30. a.m.

11:00 a.m.

12:00 noon

1:30 p.m.

Claims and Recoveries
Framing the Discussion

Seguro de Depositos Sociedad Anonima (SEDESA), Argentina
Federal Deposit Insurance Corporation (FDIC), United States
Break

Private Sector Experience and Perspective

Lunch

Case Study No. 1
Federal Deposit Insurance Corporation (FDIC), United States
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3:00 p.m. Break
3:30 p.m. Break Out Sessions for Issues Raised in Case Study No. 1
4:30 p.m. Group Presentations.

5:30 p.m. Adjournment

Thursday, July 26, 2007

9:00 a.m. Case Study No. 2
Korea Deposit Insurance Corporation (KDIC), Korea
Han Jie
10:30 a.m. Break
11:00 a.m. Break Out Groups for Issues Raised in Case Study No. 2
12:00 noon Lunch
1:30 p.m. Group Presentations

3:00 p.m. Break

3:30 p.m. Group discussion of issues related to all presentations and
cases as well as problems brought by participants

5:00 p.m. Completion of FDIC/IADI Executive Training Program
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