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Enterprise Risk Management: Time to “take stock”
· Concepts behind risk management are not new; no standard definitions
· Taking on risk in pursuit of profit is what banks and insurers have always done
· What is new:
· interest of stakeholders in how management decisions are being made:  Does management have all of the information necessary to make informed decisions?

· regulatory requirements: Basel II and looming Solvency II; organization must be able to demonstrate that it is “in control”.
· Informed decisions and attesting to “in control” status require understanding of significant risks across a full spectrum of financial and non-financial risk
· Time to “take stock”; best way to do this is through an ERM framework
· Quote from Actuarial Review, July, 2005:

“The actuarial profession is aligning itself towards enterprise risk management, both in North America and around the world. This is unquestionably the right way to proceed, for ERM is not a fad but the emerging science of a well run company.”

Where you are today

· In Malaysia, most domestic banks:

· Assess risks in silos; different risk classes are measured and managed independently
· Approach risk identification, assessment and measurement with very different approaches, e.g. credit risk versus operational risk

· These approaches make it unlikely that full risk implication is understood by the organization

· Timing is close: Basel II is 2008 and 2010!
What ERM will help you to do
· Take stock

· Respond to regulatory requirements

· Use capital more effectively

· Demonstrate “in control” status to stakeholders
· Result in more effective working relationships with interested parties, including investors, creditors, regulators, rating agencies, customers, re-insurers and shareholders
· Produce risk-adjusted performance comparisons to demonstrate shareholder value
· Increase shareholder confidence

· Be a “well run” company

What you will learn from this seminar
· Industry-leading ERM practices; what they look like

· What constitutes “good practice” in the different areas of risk

· How to build the ERM plan

· What an ERM framework is; what it is not
· Key considerations in designing and integrating an ERM framework

· Determining objectives, scope and outcomes of your ERM framework

· Aligning ERM with your operating environment; one size does not fit all

· The issues and challenges of implementation
· Awareness and education; ERM is not a destination but a journey
· Capabilities and competencies: who should be responsible and accountable
· Designing and developing the ERM framework; why a pilot is good practice
· Communicating the benefits; ongoing effort to secure “buy in” and support
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The design of this ERM Seminar has been constructed in two related and complementary sessions. In the morning session the focus will be directed at a common understanding of:

· the motivating factors for implementing ERM and,

· the component parts which comprise an enterprise framework for risk management
Morning Session (0900-1230h)

· Introduction to Enterprise Risk Management (ERM)

· Time to “take stock” of risk management
· Assessing the Value of ERM

· What is a Sound ERM Framework?

· A Common Language – Definitions & Terminology

· Risk Governance (structure, policies, supervision)

· Risk Culture (philosophy, appetite, limits)

· Risk Management Process (identification, assessment, monitoring, reporting)

· Risk Measurement and the Link to Capital (modeling, transfer, allocation)

In the afternoon session, the focus will shift to the practical issues and considerations which inform successful ERM plans and implementation programs. The presenters will draw upon industry experience to highlight lessons learned from financial institutions which have adopted ERM. Specific reference will be made on how ERM can be implemented to meet the Basel II initiatives. 
Afternoon Session (1430-1730h)
· Building the ERM Plan

· Risk Management Benchmarking – A Starting Point
· ERM Design Principles (Accountability, Transparency, etc.)

· Determining the Objectives, Scope and Outcomes of ERM
· Aligning ERM to the Operating Environment
· Implementation – Issues & Challenges

· Awareness & Education

· Capabilities & Competencies

· Design, Development, Pilot

· Communicating the Benefits

· Summary and Close
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Practical aspects of ERM implementation will be discussed focusing on building an ERM framework for deposit insurers. Issues to be discussed will include challenges, pitfalls and key success factors.

The Federal Deposit Insurance Corporation and the Canada Deposit Insurance Corporation are scheduled to give a presentation each on their approach to ERM and the salient implementation issues.

Seminar Agenda

Morning Session (0830-1230h)

· Introduction by Deloitte
· Presentation by Canada Deposit Insurance Corporation

· Presentation by Federal Deposit Insurance Corporation

· Implementation issues
· Comparison of ERM approaches
· Salient issues

· Enablers and success factors
· What next?

· Conclusion 
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