SHARING DEPOSIT INSURANCE
EXPERTISE WITH THE WORLD

AFRICA
REGIONAL COMMITTEE (ARC)

Purpose

The Africa Regional Committee (ARC) like other Regional Committees, seeks to
promote the objects of IADI. It focuses on regional interests through information
sharing and networking.

Objectives
The Main objectives of ARC are to:

- promote awareness of DIS in Africa
- embark on membership drive
- embark on capacity building for DIS in the region

- prompt information-sharing amongst its members

Composition of ARC

Nigeria Deposit Insurance Corporation - Ganiyu Ogunleye
(Chairman)
Deposit Protection Fund Board, Kenya - Kakai Cheloti
(Vice Chairman)
Deposit Insurance Board, Tanzania - Simon Matafu
Deposit Protection Fund Board, Zimbabwe - John Chikura
National Treasury, South Africa* - Nkosana Mashiya
*Associate

Current Business Plan

In pursuance of its Business Plan, ARC embarked on identifying potential members.
It is closely monitoring the establishment of a DIS by Commission Bancaire De
L’Afrique Centrale (COBAC) which will cover six countries in Central Africa.! ARC
also embarked on capacity-building for its members and outreach programmes on
issues of common interest to its members.

! Cameroon, Chad, Congo, Central Africa, Equatorial Guinea and Gabon



Events and Meeting

The Africa Regional Committee held its 1% Regional Meeting and Conference with
the theme "Deposit Insurance in Africa: Issues, Challenges and Prospects”
from June 21-23, 2004 in Abuja, Nigeria. Both events were organized and hosted
by the Nigeria Deposit Insurance Corporation (NDIC).

The former Minister of Finance Mrs Ngozi Okonjo-lweala (standing 5" from right),
MD/CEO, NDIC and other dignitaries during the 15" Regional Meeting and
Conference on "Deposit Insurance in Africa: Issues, Challenges and Prospects”

held between June 21 and 23, 2004 in Abuja, Nigeria

It also held a Workshop on ”“Risk Management by Deposit Insurance
Schemes” in Nairobi, Kenya from November 22-26, 2004. The Workshop which
was designed to enhance the skills and knowledge of DIS staff in the region was
organized by the Deposit Protection Fund Board, Kenya in collaboration with
PricewaterhouseCoopers.

The Second ARC Meeting was held in Kariba, Zimbabwe from August 1-2, 2005 and
was hosted by the Deposit Protection Fund Board, Zimbabwe. It is noteworthy that
COBAC, potential member, attended the meeting. The meeting considered
strategies for enhancing DIS awareness in Africa and attracting new members.

At the instance of the IADI President, the Chair of ARC prepared presentations for
the Deposit Insurance Seminar organized by Zimbabwe-based Macro-Economic and
Financial Management Institute (MEFMI). The Seminar took place at Luanda,
Angola from May 29-31, 2006. The papers presented covered the following topics:

e Inter-Relationship between Financial Safety-Net Players and the Role of Deposit
Insurance in the Financial System.

e Risks and Risk Management Frameworks in Deposit Insurance Schemes.

e Supervisory and Regulatory Challenges Posed by Existence of Deposit Insurance.

e Global and Regional Trends in Deposit Insurance Scheme Practices.



The Committee held its Second Workshop with the theme "Bank Resolution and
Differential Premium ” at Abuja, Nigeria from March 6-8, 2007. The Workshop
which was organized and hosted by NDIC sensitized middle management staff to
issues and challenges in Bank Resolution and exposed them to challenges of
designing and implementing Differential Premium Systems. The participants had
good insight into the experiences of Canada and Turkey on Differential Premium
System. The participants were also sensitized to the guidance points contained in
the Guidance Papers issued by IADI on Bank Resolution and Differential Premium.
It is noteworthy that presentations at the Workshop were from practitioners’
perspectives. At the closing session, the participants requested that the ARC
Workshop should be an annual event.

Participants at the Workshop on "Bank Resolution and Differential Premium ”

at Abuja, Nigeria from March 6 -8, 2007



