APPENDIX 1

International Association of Deposit Insurers

Resolution of Problem Banks: Purchase and Assumption Option

May 9" — 13", 2011
Transcorp Hilton, Abuja, Nigeria

MONDAY

8:30-9:00 Registration and Continental Breakfast

9:00-9:30 Session 1: Opening Remarks
U. Ibrahim, mni, MD/CEO, Nigeria Deposit Insurance Corporation, Nigeria

9:30-10:00 Participant Introductions

10:00-10:30 Tea/Coffee Break

10:30-12:00 Session 2: Core Principles and Methodology
Dr. J. A Afolabi, NDIC Nigeria

12:00-13:30 Session 3: IADI General Guidance On Bank Resolution
G. A. Ogunleye, OFR, Nigeria

13:30-15:00 Lunch

15:00-16:00 Session 4: Common Resolution Options And Recent Nigeria Bank Resolution Experience
Mr. A. A. Adeleke, NDIC, Nigeria

16:00-17:00 SeSS|on.5: Enhanced powers of MDIC to Facilitate Intervention and Failure Resolution in
Malaysia
MDIC, Malaysia

18:30-20:00 Welcome Cocktail, Transcorp Hilton, Abuja

TUESDAY

9:00-10:00 Session 6: Overview of Purchase and Assumption (P & A) Transactions
A.N. Ibrahim, NDIC, Nigeria

10:00-10:30  Tea/Coffee Break

10:30-12:00 Session 7: P & A Transaction Process: Franchise Marketing Considerations
FDIC, USA

12:00-13:15 Lunch

13:15-14:45 Session 8: P & A Transaction Process: Franchise Marketing Timeline
FDIC, USA

14:45-15:15 Break

15:15-16:45 Session 9: Required Knowledge And Expertise To Conduct a P & A Transactions
FDIC, USA.

16:45-17:00 Session 10: P & A Transaction Process: Legal Authorisations And Other Legal Issues
Mr. Nyako, NDIC, Nigeria

Evening No Planned Activities
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WEDNESDAY

Session 11: Developing A Marketing Plan: Assembling An Information Package on

8:30-10:30 The Failing Institutions & Qualified Bidder List
R.A. Oladimeji, NDIC, Nigeria
10:30-11:00 Tea/Coffee Break
11:00-12:00 Session 12: Developing A Marketing Plan: Asset (Liability) Valuation
B.A. Mojola, NDIC, Nigeria
12:00-13:15 Lunch
Session 13: Developing A Marketing Plan: How to Share Information With Bidders
13:15-14:15 .
And Accept and Process Bids
B.A. Mojola, NDIC, Nigeria
14:15-14:45 Break
14:45-15:45 Session 14: On-site Due Diligence By Qualified Bidders And Bids
FDIC, USA
15:45-16:45 Session 15: Closing Process And Legal Transfer of Assets/Deposits
FDIC, USA
THURSDAY
8:30-10:30 Session 16: P & A Transactions: The Nigerian Experience
A.A. Adeleke, NDIC, Nigeria
10:30-11:00 Tea/Coffee Break
11:00-12:30 Session 17: Recent Bank Resolution Experience — ARC Members
Kenya, Tanzania and Zimbabwe
12:30-13:45 Lunch
13.45-14.45 Session 18: Post-Training Knowledge Self-Assessment
Session 19: Panel of Experts Question and Answer Session Moderated by Dr. J. A.
14.45-15.45 . -
Afolabi, NDIC, Nigeria
15.45-16.45 Session ?0: Wrap-Up & Closing Ceremony
NDIC, Nigeria
18:30-21:00 Gala Night , Transcorp Hilton, Abuja.




FRIDAY

8:30-11:30 Excursion
12:30-13:00 Group Lunch & Departure
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